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1 Helispec ISO Implementation 65 days

2 Perform Gap Analysis 15 days

3 Existing Helispec procedures, work ins 15 days |

4 Helispec Quality Control Repair Statior 15 days |

5 Repair Station Training Manual 15 days |

6 Other Repair Station related 15 days |

7 E Prepare Helispec 1ISO 9000:2000 Quality As 10 days |:|

8 Write new ISO 9000:2000 procedures 8 days ﬁ

9 E 4.2 Document Control 2 days |:|

10 E 5.6 Management Review 1 day D

11 E 8.2 Customer Satisfaction 1 day D

12 E 8.2 Internal Audits 1 day |:|

13 E 8.5 Continual Improvement 1 day D

14 E Other additional Procedures 3 days |:|

15 E Identify and Prepare Forms 3 days |:|

16 E Incorporate ISO into Electronic system 32 days |

17 Internal Audits 24 days —

18 E Develop Internal Quality Audit Tools 5 days

19 E Internal Auditor Training 2 days |:|

20 E Accomplish Internal Audit 5 days

21 Management Review 17 days —

22 Develop Tools for Managemet Revie 6 days ﬁ

23 E Customer Satisfaction 3 days |:|

24 E Vendor Performance 4 days |:

25 E Develop Tools for QMS Objectives 5 days :l

26 E Management Review Meeting 2 days |:|

27 E Train personnel on QMS Ops 5 days :l

28 E Certification Audit 2 days |:|

29 E Follow-up Activities / Actions 6 days
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